BTIM (Beginning Teacher Induction and Mentoring)

Grant-Funded Mentor Information:

Requirements:

1. Required Training: Over the 2-year period. Training dates are June/July 2008, September 2008, February 2009, Summer 2009, and possibly 1-2 days in the school year 2009-2010. Receiving the grant stipend is contingent upon successful completion of all training sessions.

2. Mentor Log: Must be completed along with the Collaborative Assessment Logs (see #3 below). Mentor Logs record the time and effort spent with each beginning teacher and must be fully completed and submitted to the Master Mentor Level III Mentor NO LATER than the first Friday of each month. Time and effort logs are auditable logs by TEA for purposes of the grant. This will be made available online so you may email this to your Master Mentor—check the staff development website--Mentor pages.

3. Collaborative Assessment Logs: Must be completed bi-monthly (2x per month) at a minimum. It is highly suggested that these logs be completed WEEKLY. Logs should be used to take notes of the weekly contact with the beginning teacher (grant requires a minimum of one hour of contact per week with the beginning teacher). Logs can be in note/bullet format and should not be time-consuming. Other forms to use as tools to help in guiding the observations and conversations with the beginning teacher will be provided through the training sessions. The collaborative log is the tool that is auditable and is required to be completed.

4. Master Mentors-Level III: These mentors will collect Mentor logs and ensure that all Mentors of beginning teachers are completing the required Collaborative Assessment Logs. Monthly contact logs, due no later than the first Friday of each month, shall be emailed to the master mentor by the due dates each month.

Further, the master mentor may call monthly meetings to discuss Collaborative Assessment Logs or may meet individually with mentors to discuss Collaborative Assessment Logs. The Master Mentor will ensure these logs are being completed satisfactorily.

Master Mentors may also be used as “Interventionists.” This means that they may be used to assist a mentor in helping a beginning teacher with specific issues, concerns, and/or problems.

