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    HAVE A SAFE AND WONDERFUL 

                           SUMMER


									


Rules Have a Price





The price of a rule is defined by two things: 1) the cost of teaching the rule and 2) the cost of enforcing the rule. 





Green teachers treat classroom rules as a kind of behavioral wish list. They announce rules without computing the price. More experienced teachers know that rules come with a high price. 





Teaching rules takes time. It take as much time as teaching any other lesson complete with anticipatory set, modeling, guided practice and independent practice. If you don’t teach it correctly, they won’t learn it. 





Enforcing rules takes more time and it will always be inconvenient. It requires that you stop whatever you are doing in order to deal with the situation. Before you make a rule, therefore, imagine yourself enforcing it – class period after class period, day after day. 





If you make a rule and fail to enforce it, you have just defined your own rules as hot air. Experienced teachers, therefore, understand the Rule of Rules:





Never make a rule that you are not willing to enforce every time. 





If, for example, you ask the class to pay attention while you are speaking but you fail to deal effectively with side conversations, students know that paying attention is optional. If you ask the class to take turns as they speak but you occasionally recognize a student who interrupts because he or she has a good idea, students know that they are free to cut each other off during a discussion. 





Classroom rules are ultimately defined by reality – that is, whatever any student can get away with. So the students just watch. 


Everything you do is a lesson. 





 By: Fred Jones- Tools for Teaching





Identify the student’s behavior








Usually, kids misbehave because they want something---to be the center of attention or boss others around, for example. The first step in Cooperative Discipline is to pinpoint exactly what the student wants when he misbehaves.  This approach to categorizing behavior was first proposed by psychologist Rudolf Dreikurs. Generally, students misbehave to reach one of these four goals.





Attention: Some students choose misbehavior to get extra attention. They want to be center stage, so they distract teachers and classmates to gain an audience and special recognition. Some typical behaviors include making noises, using foul language and creating unnecessary interruptions during class time.





Power: Some students want to be the boss---of them selves, the teacher and sometimes the whole class.  They want everything to be done their way. At the very least, they want to show others that “you can’t push me around.”  These students aren’t likely to comply with classroom rules or teacher requests. They will challenge and argue with teachers until they think they’ve had the “last word.”





Revenge: Some students want to lash out at their teachers or classmates to get even for real or imagined hurts. Students may sometimes threaten physical harm or get indirect physical revenge by breaking, damaging or stealing. They also may try to manipulate you into feeling hurt or guilty.





Avoidance of failure: Some students feel inadequate because they believe they can’t live up to their own, their family’s, or their teacher’s expectations. To compensate, they behave in ways that make them appear inadequate; by procrastinating, not completing their work or pretending to have a disability.














Relax and Refresh


Read a Good Book


Take “Time” for yourself


Travel with family and friends


Recharge your mind











High Standards Are Easier Than Low Standards





It is easier to have high standards in your classroom than to have low standards-strange but true. To understand how this works, first realize that most of the reinforcement for deviant behavior in the classroom comes from the peer group.





A student makes a silly remark and four kids giggle. The student who made the silly remark has just been reinforced for playing the “clown” by four peers. 





In the management trade, this peer reinforcement for deviant behavior is called “bootleg reinforcement.”


As in the bootlegging of booze during prohibition, the goods are being delivered “around the law.”





You will have a hard time putting the lid on any type of deviant behavior as long as bootleg reinforcement is allowed to operate.  The peer group will reinforce the goofing off as fast as you can set limits on it. 





So, here is a piece of advice for the management of disruptive behavior. Get a monopoly on reinforcement. 





How can you get a monopoly on reinforcement in order to eliminate bootlegging? First, let me list some things that don’t work. 


Nag


Threaten


Punish


Now, let me list what does work.


Practice 


Practice


Practice





Practice, practice, practice until they get it right.  As you practice, a transformation appears within the peer group.





Typically, “the many” are sheep in the face of the deviant behavior of “the few.” 


After all, criticizing a peer for goofing off is most uncool. Consequently, the many tend to remain silent and mind their own business in the hope that someone else will deal with the problem.





In the classroom, that someone else is always you.  But you will have a hard time enforcing standards if you are the only person in the room who wants the standards enforced. To succeed, you will need the help of the many.





 By: Fred Jones- Tools for Teaching














Staff Development 


Summer


Tips








Make sure to enroll in


     Summer training early before  


sessions fill up. All sessions open at 10AM on May 2.





Remember to do your surveys after your sessions.  Surveys are required to receive credit.





Submit your “Out of District” Pre-Approvals to Staff Development two 


    weeks before your training.





Remember the maximum number of waiver hours per out of district conference is 6. 





Try a Technology session this summer; there are some new ones to choose from.





Staff Development will be open all summer so if you have any questions, please call and let us help you. 


    








Visit GPISD.org—Staff Development web site for forms and questions on procedures.  


Also visit the Mentor web site link.








