Mentoring Notes

January 2009
**Have you checked out the mentor website?? (go to the left side of the staff development webpage for a link)
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CLASSROOM MANAGEMENT…


Examples of Nonverbal warnings and reminders:


Teacher pauses and/or uses prearranged hand signal to warn


Teacher looks at the student


Teacher gives a “teacher” look to the student


Teacher turns and faces student with arms at side


Teacher walks near the student


Teacher places hand on student desk


Teacher points at the work the student is assigned to do


Teacher gives praise to a nearby student on task


Teacher refers to timer to add/subtract consequence


Teacher records behavior on clipboard


Examples of Verbal warnings and reminders:


Teacher says the name of the student privately or in large group


Teacher states class rule aloud to class


Teacher positively comments on students behaving appropriately


Teacher tells student privately that a warning has occurred


Teacher indicates “that’s 1…that’s 2…”etc.


Teacher uses Capturing Kids’ Hearts 4 questions


Teacher holds a private conversation with student





When we treat students with Dignity, they act in dignified ways











 








VOCABULARY


Has your new teacher struggled with teaching vocabulary? Robert Marzano’s  Vocabulary Instruction that Work is an excellent resource. The Staff Development Department offers training in vocabulary instruction. Some are offered during the February Student TAKS Waiver Days!


			





			





OBSERVATION


Remember, as a mentor, the BTIM grant provides for 2 days in which you may observe the classroom of your new teacher. During this observation, maximize time by using the tools from your September BTIM Mentor training—seating charts, note taking, observing teacher actions, observing student actions. After the observation, be sure to follow up with a debrief session and reflection time. This is a wonderful opportunity for growth








“If you have a child’s heart, you have his head.”


                  Flip Flippen








	“Feedback is the breakfast of champions, and accountability is the muscle.”


              Flip Flippen























