Q & A From September Mentor Training: 
1. Will the mentee be given a substitute if there is a need for her to go observe another classroom?

Each Mentor will have two days in which they can request a substitute to observe their beginning teacher and provide feedback, contingent upon principal approval.  Please request these days through the campus principal/campus administrator and coordinate through the master mentor assigned to that campus.  The budget paying for these substitutes is the BTIM Grant.  The grant will not pay for substitute coverage for the beginning teacher (mentee) to be out of class.

2.  Will the mentor and mentee be given substitutes to meet during school, or do we meet after school?

Both. Two substitute days per mentor are included in the mentor grant.  You must also use some before and after school time (stipend by nature is for after duty hours).

3.  How many mentees should a mentor have and do we get a stipend per mentee?

ONE mentee per mentor per the BTIM grant.  Also, a grant funded (BTIM) mentor cannot double and also serve another teacher as a Title II Buddy.

4.  How many times are we required to observe our mentee during the year?

As many as your Collaborative Assessment of your mentee determines best to meet the their unique needs. 

5.  What do we do when we run out of Collaborate Assessment logs?

Each training session by UCSC provides a book that has more logs for you to use. You will get a book at each of the trainings (Summer, September, February).  If books are lost, replacement books are $ 40.00 each plus shipping costs. 

6.  Where are the resources to find strategies for teachers of different grade levels?

Media center and various staff development sessions.

7.  I need more than one time to script.  How can I get more help with practicing selective scripting?

A good resource - PDAS practice videos at the following website (also available on the mentor website): http://admin.esc14.net/webs/scohome/pdas_downloads.htm
8.  I mentor an SEA teacher who has never taught before. Who should I tell her to talk to about how the SEA program should be run?

Always go through your campus resources; contact campus administrator(s)

9.  Do we have to observe the mentee teaching in the classroom? If so, how often should we observe and how long? 

Substitute days are allowed per mentor in the grant funds (also see previous questions). This is for release time, pending principal approval, for the mentor to observe the new teacher. Length of observations and amount of time spent is totally dependent on the unique needs of the new teacher, what it would take for them to be successful, and the assessments made though the collaborative assessments.

10.  Will our mentees be given the opportunity to go into someone else’s classroom or our classroom to observe?

Only if coordinated on individual campuses.  The stipulations in the grant do not allow for funding of substitutes for new teachers, only their mentors

11.  What happens if our mentee drops out at the end of the year? The commitment is two years—where does that leave me?

Mentors cannot continue to receive a stipend if the new teacher is no longer employed with the district. The stipends are for 2 consecutive years with the same mentee

12.  How often are the Collaborative Assessment Logs to be utilized & turned in? Are these confidential or turned in?

It is highly recommended they be done weekly, but at a minimum, twice per month is required.  These logs are to be kept in the spiral book or other sort of binder for audit by the Master Mentor and/or any internal or external grant auditors. These are records that mentors are doing what is required, but are not read or submitted to master mentors, etc…The monthly contact logs are submitted to Master Mentors each month. (See document on the Mentor Website)

13.  What if I don't know who my master mentor is? 

Contact HR or staff development immediately

14.  What if my new teacher quits early on during the year? Will another teacher be assigned to me? Who would assign another teacher to me?  

This would go through HR: Contact Norm Whitaker (secondary) or Nancy Bridges (elementary)

15.  What if I have not kept up with my paperwork?  

Your stipend will be in jeopardy

16.  What if I miss training? 

Your stipend will be in jeopardy. Per grant guidelines, you must attend all training sessions. 

17. How will we ensure that everyone will be on the same page; GT specialist, literacy strategists, learning team coach, mentor, etc…

Campus administration will provide direction for each campus based on individual needs

18. Why are we looking at California Standards (admin session)?

The UCSC bases their training on California standards, which are similar to TXBESS. We are currently working to provide training in the future (this summer’s follow up sessions) that will specifically address our unique needs and demographics.

19. Why did we have to come to this (admin session)? 

The intent of the session was to review the collaborative logs, observation logs, etc… that are part of the process that mentors will be using within the mentoring framework so that administrators on site have the same knowledge of the process to ensure that we are all on the same page. We sincerely apologize if this objective was not met and will carefully review any further sessions that may not be the best use of your time.
