Admin Team Meeting Agenda

Friday, August 28, 2020

Burns Andrews
Merhout Johnson
Carrion Taylor

Good Things!

Information/Reminder Items
TTESS list coming soon (Burns)

Kurzweil Update (Andrews)
e All students/teachers utilize Kurzweil
o All testing will be online; Kurzweil will be the practice platform
e Training for teachers on Wednesday, September 2 during the staff meeting

GPISD Safety Plan/Roadmap Update (Burns, Carrion)
® Face masks/shields

Action Items

In-Person Learning on September 21
e Communication with staff -- Same page, supporting district decisions, etc.
e Timeline: Backwards plan

Campus Updates from Team

o Share 504s, ARDs, meetings, etc.
e Share any teacher concerns, questions, etc.



